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At Ashbourne ETNS we believe that to enable our pupils to learn effectively, they need to feel safe in their
environment and be both socially and emotionally ready to learn. We understand the importance of holistic
development and where possible, offer nurturing and enriching experiences to enable the development of the
whole child. We recognise that some of our pupils are not always emotionally ready to learn when they come to
Ashbourne ETNS and require an increased level of support for them to access the wider curriculum. For this

reason, we offer a Nurture Group for key pupils to support their social and emotional development.

The Nurture Class provides a supportive and inclusive learning environment based on the six principles of nurture

which are as follows:

1. Children’s learning is understood developmentally — the foundations of learning begins at birth and develop
via a close relationship with an adult. Independence develops through dependence. Social empathy as well as
learning develops from being thought about, valued and encouraged. Staff in the Nurture Class respond to each
child at whatever emotional or social age s/he appears to be with the appropriate degree of control and nurture.
The quality of this response enables the child to move on. Children’s developmental progress is assessed through

teacher designed tasks and at times, the Boxall Profile handbook.

2. The nurture room offers a safe base — there is a structure to the day which is predictable, adults who are
reliable and firm and can set boundaries without being punitive. Children see adults working together and
supporting each other. This provides security and reassurance. The nurture room offers a balance of educational
and domestic experiences aimed at supporting the development of children’s relationship with each other and with
the staff.

3. The importance of nurture for the development of wellbeing - nurture is listening, being responsive,
remembering and engaging in reciprocal, shared activities such as play, having meals, reading, learning, talking

about events and feelings. Children respond to being valued and being thought of as individuals.

This involves calling the children by their name, noticing and praising every small achievement; nothing is hurried

in nurture groups.

4. Language is understood as a vital means of communication — Language is more than a skill to be learnt, it
is the way of putting feelings into words. Nurture group children often ‘act out’ their feelings as they lack the
vocabulary to ‘name’ how they feel. In nurture groups the informal opportunities for talking and sharing, e.g
welcoming the children into the group or having breakfast together are as important as the more formal lessons
teaching language skills. Words are used instead of actions to express feelings and opportunities are created for

extended conversations or encouraging imaginative play to understand the feelings of others.
AETNS Nurture Policy 2025 Page 2 of 9



5. All behaviour is communication — Understanding what a child is communicating through behaviour helps staff
to respond in a firm but not-punitive way by not being provoked or discouraged. If the child can sense their feelings
are understood this can help to diffuse difficult situations. The adult makes the link between the external/internal
worlds of the child. This principle underlines the adult response to the children’s often challenging or difficult

behaviour. ‘Given what | know about this child and their development, what is this child trying to tell me?’.

6. Transitions are significant in the lives of children — the nurture group helps the child make the difficult
transition from home to school. However, on a daily basis there are numerous transitions the child makes, e.g
between sessions and classes and between different adults. Changes in routine are invariably difficult for
vulnerable children and need to be carefully managed with preparation and support.

We aim to:

e Encourage the development of positive social relationships with both peers and adults.

e Provide opportunities to understand emotions and develop pupil’s self-worth, confidence, motivation, trust,
self-esteem and adaptability.

e Provide a safe, calm and nurturing environment, alongside a programme of activities structured to the
emotional, social and intellectual needs of each pupil, while keeping them in close contact with their base
class.

e Support pupils to understand their behaviour and that behaviours generally have a function (and
consequence) and to develop strategies to self-regulate emotions and anxieties.

e Support the development of a whole-school nurturing ethos focused on inclusion to reduce suspensions

and expulsions.

Our nurturing school creates a positive approach, based on well-documented psychological theory and research.
We will be operating practices and following principles that are supportive in developing secure attachments based

on the work of John Bowlby and Marjorie Boxall.

The Nurture Group is part of a whole-school ethos and commitment to nurturing children.
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Children are invited to attend our Nurture Room for 1:1 sessions and group sessions.

Group sessions:

Nurture Groups offer a short term focused, intervention strategy which addresses barriers to learning arising from
social, emotional and/or behavioural difficulties as shown through the administration of the Boxall
Profiles(assessment tool).

The focus of nurture groups is the systematic teaching of behavioural and social skills, on learning through play
and on sharing "family type" experiences. There is an emphasis on systematic assessment of the pupils' personal
and social development as well as their academic progress.

1:1 Nurture Sessions

The purpose of 1:1 sessions in schools is to help the children benefit from teaching by alleviating their emotional,
behaviour and mental health problems.

The Nurture Group is a place designed for children to grow in confidence, become engaged in school and develop

as successful learners. It is a supportive environment created for children to have more space to develop their
communication, regulation and socialisation skills.

Initial concerns from a Class Teacher would be discussed informally with the SENCO. Pupils are
then discussed at a team meeting. At this meeting, any concerns will be raised by the SENCO,
and appropriate actions identified and put into place to address these concerns.

It would generally be the case that a pupil who is identified for the nurture group would be discussed at this
meeting and initial “Classroom Support” interventions as per SEN policy, put into place to address any

difficulties. The SENCO should be informed of the opening of a classroom support plan.

The following pupils may be considered for a place in the nurture group:

e Pupils who appear emotionally insecure — this may present as a lack of self-acceptance, low self-worth or a
lack of trust.

e Pupils who are withdrawn and unresponsive.

e Pupils with poor social skills, who cannot share, are demanding or uncooperative.

e Pupils with a poor attention span

e Pupils who demonstrate immature behaviour.

e Pupils who behave aggressively, impulsively or inappropriately in other ways.

e Pupils who find change upsetting.

e Pupils who appear unable to participate inclusively in a mainstream classroom.
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e Pupils highlighted on Boxall profile

Should the concerns continue to exist, following “Classroom Support” intervention, the Class Teacher will again
liaise with the SENCO who will then consider whether the Nurture Group is the appropriate provision. If approved,
observations will be completed by the Nurture Teacher and the Boxall Profile will be given to the teacher to

complete.

The Nurture Teacher will advise the SENCO whether the nurture group is an appropriate provision and arrange a
meeting with parents if appropriate.

The following documentation is required for Nurture class attendees.

1:1 Session referral
e Student Questionnaire
e Consent form

e Student hopes and expectations

Nurture Groups
e Student Questionnaire
e Consent form

e Student hopes and expectations

The Nurture Class Teacher is responsible for each Nurture Pupil's Individual Support nurture target in a child’s

support plan and should liaise with the child’s SET teacher/ class teacher.

e School Support Plus plan
o SMART targets set for each individual child focusing on both social and emotional / Boxall targets
o Frequent communication with parents to discuss parental hopes and expectations, child's targets

and progress

e Assessments
o Student Questionnaires
o Boxall Assessments of pupils

o Any class base assessments & screeners
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o Pupil Personal Plan (PPP) if ANA support required

o Observations will be completed by the Nurture teacher.

Nurture Portfolio
o Alog of the child’s participation and engagement will be kept throughout their time in Nurture Class

to facilitate comparisons.

Communication
o Timetable shared with all base staff

o Changes to timetable shared in advance - emailed/calendar/ discussed

Behaviour strategy
o Nurture teacher shares strategy plan with all staff and discussed same regularly
o Health and safety must be followed to ensure the well being of all pupils (& staff) and if required a
child will have an individual behaviour plan.
o The class teacher is responsible for behaviour management in their room e.g. JI Class-JI Teacher,

Nurture Class - Nurture Teacher

Nurture Class teacher meets with base-class teams to discuss child's progress and successes, and may suggest

appropriate strategies to use in base class.

A range of nurture-based strategies will be used to support the pupils in developing their social and emotional

learning.

These may be as follows:

Reminders of class and school values

Uniformly structuring classroom activity around busy breaks.

Uniformly keeping a Zen zone, i.e. remaining calm, “being aware of ourselves ... being kind to students
even when they’re not being kind”.

Promoting process praise

Use of puppets/ role play,games and social stories to support emotional and social targets and to
demonstrate behaviours such as turn taking, good winning and losing skills, and showing respect to others.
Sensory circuits / movement breaks to promote regulation & use of (fidget) tools to increase concentration
and promote positive participation.

Access to sensory areas within the school to allow children to process feelings. (eg sand tray, tuff tray,
water, theraputty, light well etc. )

Zones of Regulation strategies and emotional literacy to promote identification of feelings/emotions and

self-awareness.
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e Developing children's abilities to use tools and strategies to enable themselves to be 5%+ more ready to
learn

e Joint attention lessons to encourage positive group participation

e Child-centred, enquiry based learning activities

e Reflection on the week’s achievements regarding their targets will enable the pupils to monitor their own
progress

e WWW- what went well? To be used during the end of day plenary

e Drama and Theatre as a tool to promote mind/body connection, emotional growth and anxiety relief.

In the event of staff absence, the Principal will make the decision, dependent on the needs of the pupils and the
availability of other staff, as to whether to use another member of the Nurture Team (who is well known to the
pupils in the provision and trained specifically to support the needs of this provision) to support in the group for the

day, or whether to pause the provision for the day.

The Nurture Teacher will have the opportunity to attend the Nurture Network Meetings, run by Educate Together.
There will also be other opportunities for CPD, both internally and externally.

Permission will be sent via Aladdin to parents/guardians. The Nurture teacher will phone the
parents/guardians to give them information about the setting and answer any questions they may have.
Parents/guardians may be invited into the setting to discuss their child’s progress and to understand how
the setting works and is supporting the child’s needs. Parents may also be invited to social events to

interact with their child.

Informal viewpoints will be gathered through conversations with parents. Should parents require

additional support from the Nurture Teacher, they may request further meetings.

The Nurture Class Teacher can support parents by providing additional resources to support the child’s

development outside of school.
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The progress of the individual pupils will be measured through surveys, observations and the Boxall

Assessment on entering and leaving the Nurture class.

The Nurture Provision will be subject to regular monitoring in line with the school’'s SEN & Inclusion

policy.

In Ashbourne ETNS, the Nurture placement is for a minimum of 12 weeks.

Using evidence from their Boxall Profile and consultation with their base class teacher, the Nurture
Teacher will carry out a " Transition Assessment” of the child to further understand their strengths and
development areas. From this point, a “Transition” plan will be derived, focusing on child completing time

in the Nurture room.

The Nurture Class Teacher and base class teacher will communicate with the pupil’s parent and a

timetable for finishing Nurture support will be planned and implemented.

This plan will then be followed by all parties.

Any pupil who is identified to attend the Nurture Provision, who has previously exhibited physically

violent or aggressive behaviour, will have a risk assessment and behaviour plan put into place.

All staff and the pupil’s parents will be informed of the risk assessment and behaviour plan which will
identify a range of de-escalation techniques. A record of any intervention would be kept, using the

appropriate school reports/forms.

The school's Code of Behaviour is followed at all times in the Nurture Class.

While the Nurture Programme is a supportive intervention programme in Ashbourne ETNS, we recognise

that it may not be the best fit for every child. If a Nurture placement breaks down or parents/guardians
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feel it is not an appropriate setting for their child, the Nurture Teacher, with Principal, parents and pupil

can organise a premature removal of nurture support.

The Involvement of Other Staff

To ensure that all staff understand the principles of nurture and understand how the Nurture Provision
contributes to the holistic development of the child, regular training will be delivered for all staff in Nurture
Principles and well-being

Monitoring, Review and Evaluation of Policy

This policy, as a whole, will be reviewed in June 2027. Those involved in the review may include
teachers, pupils, parents, Board of Management and others.

The Board of Management ratified this plan on the 10" September 2025.

Signed: Signed:

/Z.,z futm K ; 7 %
Chairperson of Board of Management Principal/Secretary to the Board of Management
Date: 10/09/2025 Date: 10/09/2025
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